
 

 
  The actions below will help to inform the next stage of our 

action plan so that we can continue to improve 

 
 Feeling Valued  

• Continue to use frequent and diverse ways 

to show our appreciation to team members  

• Try to identify how individual team 

members may prefer to receive their 

appreciation.  

 
 
 

Training and support  
• Continue to provide every day, physically present support for team members on the 

community.  

• Double check the provision of dementia training sessions and that certificates have been 

awarded  

• Consider ways to formally ‘recognise’ the learning that takes place every day.  

• Consider how formal training is ‘badged’ so that different aspects of dementia training can be 

seen as a whole by team members.  

• Consider options to provide more in-depth dementia training to the team  

 
  

Feeling Involved and Empowered  
• Supporting the team to feel confident when 

working in the new ‘uncertainty’ of 

increased resident choice and control  

• Continue to encourage the team to work 

together 

• Be consistent with using varied forms of 

communication  

• Continue to use the newsletter, information 

boards and personal emails we introduced 

after the survey was complete   

 

Relationship centered care  
• Highlight the different ways in which team members can enable independence and choice for 

residents and help them feel confident in the ‘uncertainty’ of putting residents in control.  

• Identify and resolve any barriers team members experience in enabling independence and 

choice for residents.  

• Continue to maximise management presence, communication and support on the community. 

This has begun by ensuring a manager is based on each community.  

• Continue to capture and share stories of resident success so that the team can see their 

impact  

“Because of the big transformation 
in a small space of time, I think it’s 

opened up everybody to think, what 
else can we do? There’s a lot more 

we can do” 



 

 
 
 
 
 
 

Overview: 
 
Feeling Valued - our action plan has had a modest effect on improving team 
members’ feelings and experiences of being valued in their work. This is not as 
dramatic as we hoped, but this perhaps highlights that making sure people feel 
valued for their work is both an ongoing and highly individual issue. 
 

Feeling Involved and Empowered - our action plan again has had a modest 
impact on improving team members feelings and experiences of feeling involved 
and empowered. This has demonstrated that improving these areas is perhaps 
harder than we hoped, but we are making progress. 
 

Training and Support - The findings show that our action plan has been 
successful in improving team members’ feelings and experiences of training and 
support 
 

Relationship Centred Care - overall the findings show that our action plan has 
been successful in improving relationship centred care, especially with regards to 
the experiences of residents 

Overall, there were still thoughts that channels of communication 
could be improved. Ideas for improving communication included: 
Emails to staff/newsletters, notice boards, ensure that notices and 
information are passed on in good time and having more open 
communication (I remember, I forgot, I will sort it) 
 
50% of you who answered the questionnaire said you still do not feel 
confident to express your opinions. 
 
During the focus group, team members expressed a strong sense of 
feeling of being involved and empowered in their work, particularly 
over the last few months. In particular recent changes to the approach 
to care were noted, which had resulted in a more flexible, resident 
focused routine within the dementia care community.   
 

 
 
 

“(previously) people were working in a more 
institutionalised way (and) I thought that doesn’t 
sit right.. I was a big champion of the (changes) if 
they want to stay up at night, they can. If they 
want to stay up in the morning, they can.” 
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How united do you feel the team are? 

“We all say thank you to eachother at the 
end of the shift.. thank you for today” 

We asked you to circle again the three words that 
you think are most important to providing care for 
residents in Ballad Community. 5 most frequently 
chosen words this time: Meaningful, Compassion, 
Caring, Respect, Kindness 


