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What is the CHARM Project?  
 

The Association for Dementia Studies based at The University of Worcester was awarded 

funding by the Alzheimer’s Society and Dunhill Medical Trust in October 2019.  

CHARM (Care Home Action Researcher-in-residence Model) is a 12-month project which 

looks into whether having a ‘researcher-in-residence’ helps care homes to become more 

research aware and active.  

The study will evaluate experiences of residents and family carers who are involved in the 

CHARM project and whether they think the approach works. The project supports 

collaborative research between care homes and researchers. Researchers from ADS will 

spend time within participating care homes, supporting staff, residents and family carers to 

design and implement their own unique and meaningful research projects. The project aims 

to provide care homes with practical and accessible tools to conduct further research in the 

future. The project has four care providers as co-applicants and one home from each 

provider is involved in the project.  

Four care homes from these four organisations, along with the ADS research team, make up 

the CHARM Team.  

• Assured Healthcare Ltd  

• Hallmark Care Homes  

• Sanctuary Care  

• Care UK  

The team are working closely with one care home from each provider and any staff, 

residents and family carers who are interested in being involved in conducting research.  
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Project Overview  

Title of Project 

A project to find out resident, visitor and staff preferences and suggestions for our new 

garden space and associated activities 

Background – why we did what we did  

At out care home we have landscaping work planned for the garden area, following the 
building of “the Orangery” (conservatory area). In addition, our organisation has a “Spring 
Initiative” running currently which is focussed on helping residents to access gardens and 
outside space and take part in garden-themed activities as a way to tackle loneliness and 
low mood. Given these two factors and the time or year, focussing on the garden seemed 
appropriate for the second project within CHARM.  

Given that we only had a short timescale for this CHARM project (3 months), we would not 
have time to “test” any changes we made to the garden. Instead, we thought it was a good 
opportunity to use the CHARM research project to gather information to help inform the 
plans and changes that will be made and involve/consult with as many people as possible 
about what will be done. We can therefore ensure that the new garden plans to meet 
everyone’s needs and wants.  

This project will improve the lives of our residents because access to good, safe and 
accessible outdoor space and contact with the natural world is known to improve well-
being. Because of a combination of weather, COVID restrictions and the renovations, this 
has been limited for a while for our residents. Moreover, we know that getting everyone 
involved early on in consulting about the changes will ensure that everyone’s needs are 
considered. It will also open up interest and opportunities for everyone to be involved in 
helping with the changes, or in making use of the space when it is finished.  

 

The Research Team at Hastings 

Sue Millward – Manager  

Dan Reeves – Deputy Manager  

Kirsty Sinton – Activities Coordinator  

Hannah Barber – Activities Coordinator  

Jackie Sadler – Activities Coordinator  

April Walwyn – Activities Coordinator  

Jenny Douglas – Activities Coordinator  

Elizabeth Johnson – Project Manager 

 
 
 

 

 

 

 

 

Supporting CHARM Researchers from the 
University of Worcester  
 

Dr Isabelle Latham – Researcher in Residence  

Faith Frost – Researcher in Residence  

Professor Tracey Williamson – Principal Investigator  

Roy Dibble – Expert by experience ethics advisor  
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Methodology – what we did & how we did it  
 

This project was an exploratory study to find out how three groups at our home (residents, staff 
and families/visitors) wanted to influence the plans and changes to be made to the garden and the 
activities we do there. Our method used a different approach for each group, finding out people’s 
suggestions and opinions on:  

Staff group approach  
Staff were invited to take part in a focus group run by 2 members of the care home research team. 
5 staff took part in this focus group staff and discussed the following questions:  

• In your experience what are the main drawbacks of the garden now?  
• What design features would you envisage for the garden?  
• What should we grow in the garden?  
• How would you like to see the new garden used?  
• What do you see yourself doing with residents in the garden?  
• How would you like to be involved in the garden plan?  
• Are there other thoughts you’d like to share with us about the plans for the garden?  

 
 

Families/friends group approach  
Families, friends, visitors (and those residents who were able 
to complete a questionnaire) were sent an anonymous survey 
(see appendix 1) which encouraged suggestions about the 
design, features and use of the garden. 18 responses were 
received. 17 from family/visitors and 1 from a resident.  

 

Resident group approach 
Residents, including those living with dementia took part in a series of consultation groups 
facilitated by staff and following these staff shared anonymised summary feedback from them. The 
consultation groups took 3 different forms:  

• A group activity using ‘planning packs’, in which residents chose 
where to place certain items on a garden plan. 6 residents took 
part in this activity.  

• A group discussion using the planning packs about what would 
make a good garden. 6 residents took part in this activity (all 
but 1 also took part in the previous planning activity).  

• A discussion group and 1st & 2nd preference selection for 
favoured plants that prompted the senses of smell, sight and 
taste. 8 residents took part in this activity  
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Project timeline and management  
Below is a summary of the phases of the research project and when they took place. Due to the 
finish date for the overall CHARM study, this project had a defined 3-month timescale.  

Throughout this period the whole team had monthly zoom meetings (until an easing of COVID 
restrictions allowed a face to face meeting at the end of the project) to keep the project on track. In 
addition, Hastings divided their research team into small groups so that pairs of staff were 
responsible for a discrete aspect of the project. This helped to carry out different aspects of the 
project simultaneously and alongside normal home duties.  

Action Completion 
Date 

Design project, assemble research team and submit ethics application 
 
 

May 2021  

Circulate survey to family/friends 
‘The new back garden’  

 
 

Mid-June 
2021  

 Resident consultation and Staff focus group  
 

 

June & Early 
July 2021  

Analyse Data Mid-July 
2021 

 
Write up and Share findings  

(through poster, report, garden action plan and blog) 
 

 

End of July 
2021  

Conclude and celebrate  
 

August 
2021  

 
Analysis – how did we analyse data  
When we finished collecting the data it will be analysed in the following ways to produce findings 
that will inform our garden action plan.  

Quantitative data from the survey (family/friends) and the plant preference selection (residents) 
will be analysed using descriptive statistics. Qualitative data from the other resident consultations 
and the staff focus group will be analysed thematically by identifying the key points relevant to:  

• The design and features of the new garden  
• If/how individuals would like to be involved in the new garden  
• The activities that could be used in the garden space or by “bringing the outside in” 
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Findings – What we found out 
 

The findings from the staff, resident and family/friend aspects of the project are presented 
separately below with a brief commentary on what the findings suggest for the planning and design 
of our future garden. Following the findings section we include our action plan where we draw 
together the learning from this project to inform our next steps in developing the garden at 
Hastings.  

 

Findings from the friends and family survey  

The following details the findings from the survey for friends, family and residents. In total 18 
responses were received: 17 from family/friends and 1 from a resident. The questions were divided 
into two sections: one establishing the current thoughts/use of the garden and one establishing 
opinions and preferences for the future garden plans. The findings are presented by question.  

 

Current situation: Use and thoughts about the current back garden space  

This survey took place during a period of “lockdown” during the COVID pandemic. Therefore, 
respondents were asked to think about the last time they were able to regularly use the garden 
when answering questions about their current level of use. However, it should be noted that, for 
the previous 12 months, lockdowns, winter weather and building works had combined to limit use 
of the garden space and thus will have likely still have affected responses. In addition, some 
respondents may have only moved in/come to know Hastings during this disrupted time.  

 

 On average, how often would you visit the back garden?   
 

Response selected    Number of respondents    
Never visited     6  
Less than once a month    5 
Once or twice a month   5 
Once or twice a week    1 
Most days     1 
Don’t know      0  
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These findings show that the garden is under-used currently, with only 11% of respondents using it 
weekly or daily. Even when including those who use it once or twice a month this accounted for less 
than 40% of respondents. These figures were lower than expected but may be accounted for by the 
majority of respondents being family/friends rather than residents. Family/friends have experienced 
substantial limits on visiting in the preceding 12 months and this may have affected their responses. 
Nonetheless, the aim of garden renovations will be to increase the overall use and frequency of 
garden visits by residents, and thus their visitors.  

 

 Based on the last time you visited or saw the back garden at Hastings how would you rate 
the overall quality? 
 

Response selected    Number of respondents   
Poor      7 
Good      6 
Don’t know/I haven’t seen it    3 
Neither good nor bad    2  
 
 
 
 
 
 
 
 

33%

28%

28%

5%
6%

How often would you visit the back 
garden? 

NEVER

LESS THAN ONCE A MONTH

ONCE OR TWICE A MONTH

ONCE OR TWICE A WEEK

MOST DAYS
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Opinions on the overall quality of the garden currently were mixed with 50% of respondents unable 
to say the quality was good. This would suggest that improvements are needed (as expected) but 
that there are also aspects of the garden appreciated by many. Continuing to consult and involve 
residents and visitors in the action planning for the new garden is a good way to ensure that a 
balance is struck between maintaining what is liked and renovation.  

 

 Based on the last time you visited or saw the garden at Hastings how would you rate the 
quality of the landscaping (the paths, shade, use of space, accessibility etc.)?  
 

Response Selected    Number of respondents   
Poor       6 
Neither good nor poor   4 
Good      4 
Don’t know/I haven’t seen it   4 

 
 
 
 
 
 
 
 
 
 
 
 

17%

39%

33%

11%

Overall quality of the garden 

DON'T KNOW/I HAVEN'T SEEN IT

POOR

GOOD

NEITHER POOR NOR GOOD

22%

34%

22%

22%

Quality of the landscaping 

DON'T KNOW/ I HAVEN'T SEEN IT

POOR

NEITHER POOR NOR GOOD

GOOD



 

9 
 

Landscaping is an area that the majority of respondents identified as poor (34%) and only 22% as 
good. This suggests that taking on board the suggestions contained elsewhere in this survey for 
improvements to landscaping will contribute to improved quality of the garden from the perspective 
of visitors.  

 
 Based on the last time you visited or saw the garden at Hastings how would you rate the 

quality of the features (the range of plants, items, seats ponds/fountain etc)?  
 
Response Selected    Number of respondents    
Poor      8 
Don’t know/I haven’t seen it    4      
Good      4 
Neither good nor poor   2 
 

 

 

 

 

 

 

 

 

 

 

These findings show that the quality of features in the garden were rated lower than landscaping 
and overall quality, with 45% rating them as poor. This suggests that the features of the garden are 
a particular area for focus during the renovations.  

 
 
 
 
 
 
 
 

22%

45%

11%

22%

Quality of the features 

DON'T KNOW/I HAVEN'T SEEN IT

POOR

NEITHER POOR NOR GOOD

GOOD
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 Have you been involved in activities related to the garden or gardening at Hastings 

before? (please circle all that apply) 
 
Response selected     Number of respondents    
No answer     14 
Meeting with visitors    1 
Planting seeds/bulbs    1 
Growing food     1 
Walks/tours in the garden   1 
Weeding/pruning plants   1 
Watering plants    1 
Choosing plants for the garden  1 
 
The following activities were not selected by any respondents: Meeting other residents, 
harvesting food, feeding birds, spending time alone, picking flowers, choosing features, 
discussions about gardens/plants, discussions about birds/wildlife, plant-themed games, 
general maintenance, exercise, general socialising, birdwatching, outdoor art class.  
 
One respondent chose to provide an additional comment:  
• “The garden has been a building site for nearly 12 months.  My friend does try to help 

but then finds the plants not watered.  More shade required” 

 
The lack of responses for this question perhaps reflect that the majority of respondents to the survey 
were family/friends rather than residents themselves. This would account for a lack of participation 
in activities, particularly given the restrictions on visiting over the last 12 months.  Considering ways 
to maximise resident involvement and provide opportunities for families/friends to participate 
(particularly if volunteer help is needed to maintain the garden) could be something to consider as 
part of an action plan. Planning for maximising use and engagement following renovation will be as 
important as the renovations itself. 
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Future planning: thoughts and opinions about the new back garden space  

For the following questions respondents were given a range of options and asked to select 
from them. Findings are presented visually below using “word clouds”. The size and density 
of the word represents the relative frequency of its selection. Large, bold words were the 
most frequently selected options.  

 LANDSCAPING: Please select up to 5 of most important landscaping aspects for you 
in our new back garden  

 
Response selected  Number of respondents  
Accessible pathways (e.g. flat ground etc.) 13 
Shaded seating areas   12 
Space to walk for exercise 11 
Safe surfacing 9 
Looks beautiful all year round  8 
Ability to get staff attention 8 
Easy to interact with plants (e.g. sensory) 7 
Sheltered seating for wet weather 6 
Space for small groups  4 
Good light for evenings  2 
Easy access by myself  2 
Easy to navigate by myself  2 
Space for large groups  1 
Clear signage  0 
To enable me to get to all of it  0 
Smoking area  (1 respondent selected that they did NOT want this)  
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Respondents were also asked to provide any additional landscaping suggestions. 8 
respondents chose to do so. These are sorted into themes below:  

Pathways:  

• Path around perimeter – pushing wheelchair/walking is longer and more 
interesting. 

• No Grass –all paving 

Plants/Flowers:  

• Use of raised/built flowerbeds for décor/scented flowers i.e. flower path/veg 
patch/herb patch etc.  

• Lavender for scent. 
• My sixth item would be shaded seating, grasses for movement are a good idea 

and low maintenance.  

Other:  

• Only a suggestion: things from 50’s/60’s e.g. road signage/notices were different 
and might jog memories.  

• Once the scheme is implemented there needs to be sufficient financial sources to 
maintain the garden.  

• Social events and contact with other residents. 

 

These findings provide a clear steer on landscaping elements to consider within the new 
garden. In particular, several of the most favoured elements easily combine together to 
maximise their effectiveness and their importance. For example: accessible pathways with 
safe surfacing combined with the request for space to exercise or walk with a wheelchair; 
requests for both shaded and sheltered seating; and the preference for interactive/sensory 
plants and planting that can work all year around. These have been highlighted as key points 
for the garden action plan to form the foundations of the new design. However, the other 
suggestions included here could also be referred to at later stages of the design process.  

In addition, the need to consider the maintenance of garden is raised in the comments 
provided. Given that this is raised previously in the survey and is a concern of staff this factor 
should also form part of the garden action plan.  
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 FEATURES: Please select up to 5 of the most important features for you in our new 
garden (note there was an error in the printing of this question which may have led 
some respondents to only select 3 features).  

 

For the word cloud below, the following similar items were grouped together: bird 
table/bird feeders and sensory plants/area to interact with plants.   

 

Respondents were asked if they had specific plants they wished to see. 1 respondent 
replied:  

• Lavender, grasses, small blossom tree.  Simple but impactful bulk planting. 

Respondents were also asked if they had any additional suggestions for garden features. 2 
respondents relied:  

• A little herb garden would be useful 

Response selected  Number of 
respondents  

Response selected Number of 
respondents 

Bird table/feeders  7 Rest points on pathways  1 
Raised flower beds 6 Area to interact with plants  1 
Groups of chairs  4 Ornaments/statues  1 
Sensory planting 3 Musical features  1 
Bird bath  3 Dining area with tables/chairs  1 
Variety of seasonal plants  3 Tactile features  0 
Allotment for fruit/veg 2 Meditation space 0 
Water feature  2 Raised fishpond  0 
Wildlife area  2 Memorial area  0 
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• I would be delighted to pay for a bird bath to go with a feeding station (contact 
details supplied)  

These findings again provide clear guidance on key features to be included within the garden 
renovations. There is strong overlap with the comments and findings from the previous 
landscaping question, suggesting that raised beds which allow interaction with plants 
(including allotment-type plants), seasonal awareness, comfortable seating and a focus on 
sensory planting would be greatly appreciated.  

Bird feeding stations/bird baths were the most popular item and so integrating these into 
the new design should be considered from the outset. A number of other features were 
offered and all received some interest. This may suggest that once the basic design and 
landscaping is complete with the most favoured features, further activity could take place to 
gather preferences about other features – as these may change with the ‘new’ garden.  

 

 ACTIVITIES: Please circle up to 5 of the most interesting activities for you that could 
happen in our new garden 

Response selected  Number of 
responses  

Responses selected  Number of 
responses  

Potting seeds and plants 5 Relaxing/enjoying sunshine 2 
Sensory engagement 4 General maintenance  2 
General socialising  4 Regular gardening club 2 
Bird watching and feeding 4 Picking flowers  1 
Outside dining 3 Weeding, pruning etc 1 
Plant /grow/ harvest food 3 Watering plants 1 
Walking/time with others 2 Walking/alone time 1 

 

No responses were received for discussions about nature, group exercise or plant 
identification activities.  

No other suggestions were made by respondents  
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These findings provide a good range of garden activities that respondents had a preference 
for being involved with. Birdwatching/feeding, sensory engagement with plants, potting 
seeds and plants and socialising were the most favoured. Notably, these activities fit well 
with the preferences shown in terms of landscaping and features, suggesting that an action 
plan meeting those will enable the right kinds of activity to take place. However, it should 
also be noted that preferences were widely spread across the range of activities suggested 
and many activities could be achieved simultaneously. Therefore, it may be that the 
“activities action plan” can incorporate a wider range of these activities within the new 
garden space, especially as providing variety and meeting different needs of residents is a 
key part of their role.   

 

 ACTIVITIES: Please circle the 3 most interesting activities for you that relate to 
gardening but could happen indoors  
 

 
No responses were received for nature-themed discussion groups or games and flower 
pressing and No other suggestions were made.  

Response Selected  Number of 
Responses  

Response Selected  Number of 
Responses  

Nature watching  6 Painting /drawing plants 1 
Preparing garden produce 3 Watering indoor plants  1 
Flower arranging  2 Seasonally themed events 1 
Planting/potting  2 Tasting edible plants. 1 
Plant/flower themed crafts. 2 Themed poetry and stories 1 
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There were fewer responses overall to this question concerning indoor activities which could 
involve the garden. This may reflect that it can be hard to think about what is possible in 
different locations and the expertise of the activity co-ordinators are often able to bring 
activities to life in a way that may not make sense on paper. Overall, recognising that the 
garden activity action plan should consider how to ‘bring the outside in’ and maximise the 
connection between nature and those who cannot spend time outside will be an important 
consideration once the garden renovations are complete.  

 
 

 Offers of help and other suggestions  

The final few questions in the survey asked for any additional suggestions and the ways in 
which respondents may be willing to help with the new garden. No additional suggestions 
were given, however several respondents did generously offer help and these should be 
used within the garden action plan where possible.  

 

 

 
 
 
 
 

 
 

Response selected  Number of respondents  
Helping with planting  3 
Helping with design  3 
Selecting specific plants  2 
Helping select/purchase features 2 
Help with regular garden maintenance 2 
Fundraising for specific features  2 
Supporting garden activity groups   1 
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Overall, this survey provides a good explanation of current use and opinion on the garden 
and a strong steer towards specific landscaping and features for the new garden. It has also 
raised the issue of garden maintenance, which was not initially considered when preparing 
the survey, but will be an important part of planning. The findings from this survey should be 
incorporated into the garden and activities action plan where possible. Helpfully, all of the 
favoured suggestions fit well together, often enabling several aims to be met at once. This 
should make action planning easier. It should also be noted that several offers of help 
related to the design stage, and these could be particularly useful to seek out early on.  

The majority of respondents to this survey were family members or friends rather than 
residents themselves and this means that, whilst there have been many useful findings 
related to activities, they may need to be supplemented by opinions of residents and 
knowledge of activity workers at Hastings. It is notable that activity-related questions often 
received fewer responses overall.  
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Findings from the resident consultations  

These resident consultation activities were carried out in different ways and with different 
groups of residents and thus should be used as a guide for likely preferences rather than 
representative of the whole resident group  

 Landscaping and feature preferences  

Across two activities (using discussion and planning packs) two groups of residents living 
with dementia identified the following 11 elements of key importance in their new garden  

 

 

 

 

 

 

 

 

1. Shade cover is important; 4 out of 6 residents placed the ‘shade 
sail’ in the same area just off the patio.  
 

2. A nice lawn 
 

3. Comfortable seating (to include tables to eat at and to be under 
shade/cover) 

 

4. Flowers – perennials please! 
 

5. Room to move around with space to walk 
 

6. Some trees but not too many 
 

7. A water feature to include running water over stones 
 

8. An area (maybe a greenhouse?) to plant seeds/bulbs etc and then 
be able watch the plants grow  

 

9. A designated area for animals – i.e. visiting animals/dogs 
 

10.  Free space so that additional features could be added at a later 
date 

 

11.  We ALL agreed we would like some sunshine please! 
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 Flower and plant preferences for the senses  

This consultation was carried out based on the senses, with resident preferences being 
calculated from a range of 5 plants each for smell, sight and taste.  

SMELL  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preferences 
offered  

1st choice 2nd Choice Total 

Orange Blossom 1 1 2 

Lavender 3 1 4 

Geraniums 2 1 3 

Lupins 0 2 2 

Primroses 0 1 1 

 

2nd Choice

Orange Blossom

Lavender

Geraniums

Lupins

Primroses

1st Choice

Orange Blossom

Lavender

Geraniums

Lupins

Primroses

Overall preference of flowers for 
smell 

Orange Blossom

Lavender

Geraniums

Lupins

Primroses
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1st Choice

Fox Gloves

Bluebells

Tulips

Violets

Rose

2nd Choice

Fox gloves

Bluebells

Tulips

Violets

Rose

Overall preference of flowers for sight 

Fox Gloves

Bluebells

Tulips

Violets

Rose

SIGHT  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preferences 
offered  

1st Choice 2nd choice Total 

Fox Gloves 
 

1 1 2 

Bluebells 
 

0 1 1 

Tulips 
 

2 1 3 

Violets 
 

0 2 2 

Rose 
 

3 1 4 
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TASTE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preferences 
offered 

1st Choice 2nd Choice Total 

Marigolds 
  

0 3 3 

Strawberries 
  

4 0 4 

Rosemary 
  

0 0 0 

Potatoes 
  

2 2 4 

Beetroot 
  

0 1 1 

 

1st Choice

Marigolds

Strawberries

Rosemary

Potatoes

Beetroot

2nd Choice

Marigolds

Strawberries

Rosemary

Potatoes

Beetroot

Overall Preference for Taste 

Marigolds

Strawberries

Rosemary

Potatoes

Beetroot
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Findings from the staff focus group  

5 staff members participated in this focus group, facilitated by two members of the Hastings 
research team. The focus group identified key points related to each question and these are 
summarised below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main drawbacks of the current garden  

• The downward slope in the grass as it is unsafe for residents.  
• There isn’t enough shade throughout the whole of the day.  
• The ground isn’t suitable as residents have to walk from one surface to 

another (grass to soil to paving).  
• There is too much furniture on the patio and paths making it difficult to walk.  

What we like:  

• The raised planters  
• The well-established rosemary bush (used by the kitchen)  
• The (old) raised beds (now removed)  

 

Design features in the new garden:  

• A little waterfall or water feature, it would be a talking point and relaxing.  
• A small, walk in greenhouse for residents and staff to grow things.  
• Parasols for shade but also more permanent larger shaded areas.  
• Space for walking.  
• Mood lighting.  

 

Use of the new garden:  

• Meals outside, afternoon teas, drinks in the garden.    
• Picnics with family.  
• Residents sat chatting in the shade. 
• Entertainment  
• Signage could encourage more families to bring residents outside when visiting 

them.  

What do you see yourself doing with residents in the garden?  

• Growing veg and flowers.  
• BBQ’s, meals outside.  
• Sitting and chatting.  
• Music and drinks.  
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What should we grow:  

• Herbs: rosemary, mint, thyme -  The kitchen use these things.  
• Runner beans and other veg – these would be for the residents’ benefit to 

remind them of what they would have grown in their own gardens 
• Flowers that attract butterflies.  
• Flowers with lots of colour 
• Scented flowers that residents could reminisce about.  
• It’s important that residents can interact with what’s grown 

 

How would you like to be involved?  

• Most staff agreed that after working a full shift they would not want to 
volunteer to spend more time at work.  

• It was suggested that breaking down jobs into small tasks might encourage 
more help.  

• Staff would like to be paid if they volunteered to help in the garden. 

Other ideas and thoughts: 

• Sue (manager) suggested a sprinkler system to aid with watering  
• One long, thin raised planter along the left-hand side of the new patio, to block 

off the ditch/slope by the fence - plants would be accessible from the front.  
• Make a bug hotel.  
• Power sockets and water supply at the end furthest from the Orangery would 

be useful.  
• An interactive installation, maybe a large wind chime.  
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Developing our action plan  
 

Following this consultation, the next step will be to develop a clear action plan for the building and 
supply of the new garden that incorporates the opinions shared here. There will be aspects of the 
gardening plan that have not been considered within the survey or consultations (for example, the 
need for privacy for bedrooms on the ground floor) but, it is notable that there are several request 
and preferences that are shared across families, residents and staff and these provide a clear 
direction for key aspects of the new garden.  

Below is a summary of the key findings from the whole consultation, highlighting those that were 
shared across different groups in the home. These can be used as building blocks for the garden 
action plan 

Landscaping  

Aspect Suggested by 
 

Space to move and walk  
- This should be built-in and paid attention to with 

placement of furniture etc.  

Residents, staff and families  

Shaded seating areas  
- Both permanent and portable  
- Also think about some that also doubles as 

sheltered seating in poorer weather  

Residents, staff and families  

Interactive and sensory plants  
- Pay attention to how it functions and looks all year 

round  

Residents, staff and families  

Accessible pathways with safe, level surfacing 
- Think particularly about providing a pathway to 

follow around the garden for those who wish to 
walk  

Staff and families  

Routine Maintenance  
- This is a pressing issue and ongoing maintenance 

should be incorporated into the action plan  
- Cannot reply on staff voluntary work  
- Watering is the most pressing problem, could a 

sprinkler system solve this?  

Staff and families  

 

Features  

Aspect Suggested by 
 

 Raised flower beds  
- Providing opportunities for participation  

Residents, staff and families  

Focus on sensory planting  Residents, staff and families  



 

25 
 

- Suggestions made: grasses for movement; lavender, 
herb garden, strong scents and colour 

- Resident preferences as listed above  
 Comfortable seating  

- With shade and allowing group dining and 
socialising  

Residents, staff and families  

Water feature  
- As a talking point  
- Think about sound of water on stones/waterfall  

Staff and residents   

A greenhouse 
- Accessible by residents to help with potting, 

planting and watching things grow  

Staff and residents  

Bird feeding stations, table and bird bath  
 

Families  

 

Activities  
 

Aspect Suggested by 
 

Potting, planting and watching things grow  
• Interacting with plants is really important  

Residents, staff and families 

Sensory engagement  
• Smelling, tasting, touching as prompts for 

reminiscence and conversation  

Residents, staff and families  

Adding to the garden features  
• Building wildlife area, bug/bee hotels  
• Perhaps an area could be saved to be readily 

changeable or added to at a later date  

Residents and staff  

The use of the garden is what makes it special  
• Helping with routine tasks  
• Spending time outside and socialising  

Residents and staff   

Encourage families to socialise and use it  
• Signage 
• Events  
• Invitations to participate in activities 

Staff and families  

Launch the new garden with an open day!  
• To encourage use and possible volunteering from 

visitors  

Overall  

Listen and encourage residents to share their own ideas  
• the consultations with residents created positive 

and enjoyable environments so that residents 
could take part. This is important for all activities  

Overall  
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Conclusions and Future evaluation  
 

This consultation exercise has proved valuable in making sure our new garden development is based 
on what everyone in the care home community wants.  

We plan to continue this project further once our action plan for building the new garden is 
complete, as this will help us to measure the difference that the garden makes to residents, staff and 
visitor experience and identify any further areas of improvement. We plan to continue this 
evaluation in the following way:  

• The garden action plan will include an action to reissue the survey (questions 1-6) a month 
after renovation work is complete. In addition, if this falls during autumn/winter (a period 
which sees generally lower periods of garden use) it should be repeated again in the summer 
months.  
 

• Comparing the findings from future surveys with this report will help to demonstrate any 
change in garden use and opinion following the renovation. It would be hoped that this 
consultation and subsequent investment in garden renovation would result in improvements 
in numbers using the garden and opinions on the landscaping, features and activities. Whilst 
it is likely that the group surveyed will change (different visitors and residents may take part 
when it is re-issued) if the population surveyed is still visitors (only 1 resident took part this 
time around) it should still allow broad comparison.  
 

• As well as finishing off the evaluation of the garden project, this repeated survey will also 
provide an opportunity to encourage volunteering in the garden if it is still needed.  
 

• In addition, the model resident consultation could be repeated again to continue consulting 
residents on the types of activities they would like to engage in using their garden space.  

 

 

 

 



 

 
 

New Back Garden Questionnaire for Residents and 
Visitors  

At Hastings we are undertaking a small-scale study with the help of the Association for Dementia Studies (ADS) at the University of 
Worcester. It is titled: A project to find out residents, visitors and staff preferences and suggestions for our new back garden space 
and associated activities  

At Hastings we have future landscaping work planned for the back garden area, following the building of “the Orangery” (conservatory 
area). In addition, Sanctuary Care has a “Spring Initiative” running currently which is focussed on helping residents to access gardens 
and outside space and take part in garden-themed activities. We would like to gather information and suggestions from you to help 
inform the plans for the new garden and how it should be landscaped and used. It is really important that residents’ and visitors’ 
suggestions are included as you will using the garden the most! 

You are being asked to complete this questionnaire as part of this research project because we value your thoughts and suggestions. 
Participation is voluntary, so you do not have to complete this questionnaire. This questionnaire is anonymous so your name is not 
recorded. By completing and returning the questionnaire you consent to data you provide being used as part of the research project. If 
you would like to know more information about the project and how the data will be used please see the available Information Sheet 
(V2 21/05/21) 

If you wish to take part:  

Please complete the following questionnaire in as much detail as possible.  Some of the answers are multiple choice and require you to 
circle the relevant word and some have comment boxes beneath them for you to write your answer in. You can also have the help of a 
member of staff to read and/or write your responses down for you.  

Once you have completed the questionnaire, please put it in the envelope provided and give it to a member of the research team or in 
the sealed box provided. The sealed box is either in the front entrance of the home, or a member of staff will bring it to you.  



 

 
 

You and the garden at Hastings currently  

1. Please circle which one applies to you best:  
 

I am a resident at Hastings I am a family/friend of someone 
who lives at Hastings 

Other 

 

The following questions ask about the garden currently. We know that because of the pandemic the ability to move 
around the home and to visit have been restricted. When answering these questions please think of what was “normal” for 

you before the pandemic and in the summer (when weather is good enough to go outside). If you are unsure or cannot 
remember, please select “don’t know”. All questions relate to the BACK garden only 

 

2. On average, how often would you visit the back garden at Hastings?  (please circle) 
 

Most days Once or twice a 
week 

Once or twice a 
month 

Less than once a 
month 

I have never 
visited it  

Don’t know 

    
 

3. Based on the last time you visited or saw the back garden at Hastings how would you rate the overall 
quality? (Please circle)  

 

 
Good Neither good nor 

poor  
Poor  Don’t know/ I 

haven’t seen it  



 

 
 

4. Based on the last time you visited or saw the garden at Hastings how would you rate the quality of the 
landscaping (the paths, shade, use of space, accessibility etc.)? (please circle)  

 

 

5. Based on the last time you visited or saw the garden at Hastings how would you rate the quality of the 
features (the range of plants, items, seats ponds/fountain etc)? (please circle)  

 

 

6. Have you been involved in activities related to the garden or gardening at Hastings before? (please circle 
all that apply) 

   

Other (please describe):  

Good Neither good nor 
poor  

Poor  Don’t know/ I 
haven’t seen it  

Good Neither good nor 
poor  

Poor  Don’t know/ I 
haven’t seen it  

Planting 
seeds/bulbs  

Growing food  Walks/tours in 
the garden  

Meeting other 
residents in 
the garden  

Harvesting 
food  

Weeding/ 
pruning plants   

Feeding the 
birds/wildlife 

Spending 
time in the 

garden alone 
to relax   

Picking 
flowers 

Meeting with 
visitors in the 

garden  

Choosing 
features for 
the garden  

Discussions 
about 

gardens, 
plants etc.  

Plant/flower 
themed 

games etc.  

Discussions 
about 

birds/wildlife 

Watering 
plants  

General 
garden 

maintenance  

Choosing 
plants for the 

garden   

Using garden 
for exercise 

General 
socialising 

(including with 
staff)  

Birdwatching 
or wildlife 
spotting 

 

Outdoor art 
class  



 

 
 

The following questions ask about future plans for the back garden: It’s landscaping, features, activities and your 
involvement. Please think as creatively as you wish. We may not be able to act on everyone’s suggestions, but 
having an idea of what people want will help us to do the best we can!  

 

Plans for the back garden – Landscaping  

Landscaping means the organisation and building of the garden – e.g. paths, accessibility, shade, seating etc.  

7. Please circle up to 5 of most important landscaping aspects for you in our new back garden  

 

8. If you have anything to add or suggest about garden landscaping for Hastings please describe it here:  
 

 

Easy to interact 
with plants etc. 

(e.g. smell, touch)  

Shaded seating 
areas 

Accessible 
pathways (e.g. flat 
ground, handrails) 

Space for small 
group gatherings   

Easy to access by 
myself 

Space for large 
group gatherings  

To look beautiful 
in all seasons  

Space to walk for 
exercise  

To enable me to 
get to all of it  

Sheltered seating 
areas for wet 

weather  

Easy to navigate 
by myself 

Smoking area  

 Good lighting for 
evenings  

Safety surfacing 
(e.g. impact 
absorbing)   

Clear signage  Being able to get 
staff help/attention 

easily 

 

 



 

 
 

Plans for the back garden – Features 

Features means the items in the back garden – e.g. plants, seating, interactive aspects, fountains, etc.  

9. Please circle up to 5 of the 3 most important features for you in our new garden (all features would be 
assessed for safety first)  

 

10. Please tell us if there are any specific plants or flowers you or your relative would like to see in the garden:  
 

 

11. If you have anything to add or suggest about garden features for Hastings please describe it here:  
 

Sensory plants 
(e.g. for smell, 
touch, taste)  

Plenty of rest 
points on 
pathways  

Raised flower 
beds (at stand/sit 

height)  

Comfortable 
outside chairs for 
groups of people  

A wildlife attracting 
area (e.g. 
butterfly, 

hedgehog etc.)   

Areas to interact 
with plants etc.  

Ornaments  
(e.g. statues)  

An allotment area 
for fruit/veg etc.  

A water feature  
(e.g. fountain)  

A meditation 
space 

A bird bath A raised fishpond  

Wide variety of 
plants across the 

seasons  

A memorial area  Bird table / 
feeders  

Tactile features to 
interact with (e.g. 
wood carvings)  

Musical items to 
interact with (e.g. 

wind chimes)  

Eating area with 
chairs/tables  

 



 

 
 

Plans for the back garden – Activities  

Activities means the activities that take place in the back garden or relate to gardens/gardening but could place inside 
if necessary. e.g. potting, pruning, discussions, exercise etc.  

12. Please circle up to 5 of the most interesting activities for you that could happen in our new garden  

 

Other (please describe):  

 

 

 

Sensory 
engagement (e.g. 
smelling, touching 

tasting)  

Planting/growing/ 
harvesting food  

Planting, potting 
seeds and plants 

etc.  

Going for 
walks/spending 
time with others 

outside  

Discussions about 
plants, nature etc.  

Relaxing or 
enjoying sunshine 

Picking flowers  Weeding, pruning   
etc. 

General 
socialising (incl. 

with staff)  

Group Exercise  Going for 
walks/spending 

time outside alone  

Bird watching and 
feeding  

Eating outside 
(e.g. barbeque, 
afternoon teas) 

Plant identification General 
maintenance of 
the garden (e.g. 
painting, digging) 

A regular 
gardening club 

Watering plants   



 

 
 

13. Please circle the 3 most interesting activities for you that relate to gardening but could happen indoors  

 

Other (please describe):  

 

14. If you have anything to add or suggest about garden or garden-themed activities for Hastings please describe 
them here (if you or your relative would really love to take part in a particular activity, let us know!):  
 

 

 

 

Discussion groups 
about plants etc. 

Flower arranging Bird or nature  
watching through a 

window 

Planting/potting etc. Plant/flower themed 
games  

Discussion groups 
about birds/wildlife 

Painting/drawing 
plants and wildlife  

Watering 
indoor/covered plants  

Seasonally themed 
events/ activities  

Tasting sessions of 
edible plants (e.g. 
lavender tea and 

cake)  
Flower pressing Garden themed 

poetry and stories  
Preparing vegetables 

or garden produce  
Plant/ flower themed 

crafts 
 

 



 

 
 

Plans for the back garden – Your involvement  

15. Would you like to be involved in the planning and creation of our new garden beyond this survey? Please 
circle all that apply. We will let you know about any specific opportunities to help at a later date.  
 

 

Other (please describe):  

 

 

16. If you have any other suggestions or comments to make about our garden plans, please tell us here:  
 

 

 

Selecting specific 
plants  

Helping with 
planting 

Helping with 
landscaping 

(digging)  

Helping with 
practical tasks e.g. 

painting fences 
etc.  

Helping with 
design  

Helping 
select/purchase 

features  

Help with regular 
garden 

maintenance  

Researching 
specific topics 
(e.g. sensory 

gardens)   

Photographing/ 
documenting the 

development  

Fundraising for 
specific features  

Supporting garden 
activity groups 

(e.g. garden club 
or birdwatching)  

 

 



 

 
 

 

 

Please let Dan Reeves or Sue Milward know if you have any particular hobbies, skills or interests that you’d be willing 
to share with us for our gardening project  

 

 

Thank you for completing this questionnaire. Please now return it by post or by 
placing it into the sealed box provided. 
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