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Fred’s Story – CHOICE Research Project  
 
(Care Home Organisations Implementing Cultures of Excellence) 
Fred* was an 80 year old gentleman, living in a residential care home. He used a 
wheelchair, needed full support with personal care and mobilising and was living with 
vascular dementia. Fred was described as being ‘very aggressive’ and ‘unpredictable’. 
This was explained as being a symptom of his dementia, by care staff and by family 
members. Care home liaison teams and in-reach mental health teams had been 
regularly involved in assessing Fred within the care home, but did not appear to offer 
additional insight. Many incidents were shared (and witnessed) where staff members 
were physically hurt in the course of caring for him.  Many positive interactions were 
also witnessed and staff worked very hard to find ways to value and talk positively 
about and with Fred.  
 
The observation overleaf was conducted using PIECE-dem and was indicative 
of other observed periods of time for Fred. During this time it was only the 
observer and Fred who were present for the whole of the 12 minute period.    

 
 
 
 
 
 
 
 
 
 
 
 

*name changed to protect privacy  

Step 1: Identify and circle in red any signs that Fred may have been unhappy 

Step 2: Identify and circle in blue any attempts by Fred to communicate 

Step 3: Underline any points where the staff could have acted differently to improve 

Fred’s wellbeing 
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Worksheet: “Fred” 
The following observation notes were taken of a gentleman named “Fred” during a 15-

minute period of time. They were taken using an observation tool called Piece-dem, which 

focusses closely on just one person minute by minute. Read through the observation notes 

named “Fred” and complete the three steps below 
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(MOS = Member of Staff)  
 
"Another resident moved her hand towards Fred's cup. He hits her hand four times. 
MOS sees him and says 'don’t do that'… MOS discusses moving her, starts to do 
this but then decides to move him…. 
 
He held his cup up, says ‘yes’, seems to want another drink? MOS says ‘do you 
want another drink’. He says ‘yes’ again, she says she will get him one. He 
indicates again that he wants a drink, holding the cup up. Calling out, although not 
clear what he is saying. MOS says she is going to make him a cup of coffee, tells 
other MOS that that's what she is doing. He continues to sit at the table, 
occasionally making noises. 
 
MOS gets ready to move him. Tells him she's going to put his feet on the footplates, 
moves his wheelchair to do this. He seems to allow her to do this but then lifts his 
hand as if to hit her, she moves away from him, noticing that he's doing this and 
says 'no don’t hit me, don’t'. She holds his hand to prevent him from hitting her 
while she puts his feet on the footplate. She then wheels him into the lounge, and 
waits for other MOS to come in. He sits quietly, not appearing to engage with 
anything. 
 
MOS waits for other MOS, Fred is still in his wheelchair, she says 'I'll go and see 
if I can find you a DVD” and leaves the room. He leans forward in his wheelchair 
and calls out, although it's not clear what he is saying. He moves his feet on and 
off the footplates and gazes out of the window. MOS comes in and says 'where is 
she?' goes to find her. They return with DVDs, show them to him and ask him 
which one he would like, he hits them both out of her hand. MOS says 'ok that's 
clear that you don’t want them.' 
 
They tell him that they are going to move his chair, tell him that they are going to 
take his feet off the footplates. One moves the wheelchair and one bends down to 
move his feet, he kicks her in the eye. She gets up quickly and says 'don’t do that, 
Fred'. Then continues to take his feet off the footplate..  
 
He is talking loudly, although the words are unclear, his tone feels as if he is telling 
them off. They move towards him to move him across to the armchair, and he lifts 
his hand but then doesn’t appear to object to this. They talk to each other about 
what has happened while they are moving him.  
 
He sits back in his chair, and points at MOS. She points back at him, it appears as 
though she is telling him off, using body language. They don’t get angry with him, 
but they do discuss his behaviour in front of him. He sits watching the TV, but not 
sure he is engaged with it.  
 
Calls out as MOS comes in with the drink. Evidently he wants it as she tells him 
she's clearing the table so she can bring it over to him. He is gesturing with his 
hand and calling out to her, although it's not clear what he is saying, it's evident 
that he known it is his. She puts the coffee on the table next to him, he drinks the 
coffee, says 'that's lovely' clearly and then watches TV. Continues to drink coffee."   


