
 

 

Our COVID-19 Story  

by the staff of  

Perry Manor Care Home 

“COVID in a care home” The experience and impact 

of COVID-19 and the home’s recovery from a staff 

perspective 

 
  

“I had a duty of care to the residents and their families, in 

their time of need when families couldn't be there” – 

Member of Care Staff at Perry Manor Care Home 
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How did this project happen? 

Here at Perry Manor, we have been involved in a research project called CHARM 

(Care Home Action Researcher in Residence Model) since before the pandemic with 

the Association for Dementia Studies based at the University of Worcester. CHARM 

was designed to see whether having a “researcher in residence” model helped care 

homes to become more research aware and active. As our initial CHARM work was 

disrupted by the pandemic, we decided to use this opportunity to work with them to 

investigate COVID-19 here at Perry Manor from the staff perspective. To find out 

more about the project, please see here: 

https://adsdementiablog.wordpress.com/charm/ 
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The 2020/21 COVID pandemic has been a challenging year for care homes 

across the UK. It was no different for our care home and our residents, 

families and staff team experienced multiple challenges, restrictions and 

stresses during this time. In particular, in January/February 2021 our care 

home experienced an outbreak which had devastating effects on our 

residents, particularly within our dementia unit. We now face the challenge of 

moving back towards ‘normal life’ and felt that having the chance to share the 

“story” of the pandemic experience and outbreak of COVID may help us all to 

continue on this journey.  

We designed a research project to explore the experience and impact of the 

pandemic from the perspective of our staff team and capture the following:  

1) experiences and impact of the last year on staff’s feelings about their jobs, 

residents, relationships, team and their future.  

2) good practice and learning from the pandemic in relation to person-

centred care  

3) how the workforce has moved forward from the outbreak thus far and 

goals for the future  

4) identify any messages to be shared to help other care homes and staff 

teams to move forward. 

The following booklet summaries some of the key findings from the research 

project, which were gathered through anonymous questionnaires and 1-1 

interviews with members of staff at Perry Manor. We hope that being able to 

tell the unique story of one particular care home, from the perspective of 

‘frontline’ staff (nurses, carers, lifestyles etc.) could be an important addition 

to the wider field of research in this area. 
  

Introduction 



 

3 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We asked staff how working in the 

pandemic made them feel. These were 

their top 5 words. 

Worried 

Stressed 

Powerless 

Scared  

Vulnerable  

 
61% of staff said their emotional 
wellbeing has been affected 
negatively by the pandemic and 

50% of staff said it impacted their 
own personal home life negatively.  

 

“I felt very concerned about 
the safety of my elderly and 
clinically vulnerable mother 
who lives with me and I’m her 
carer. During the outbreak I 
sat in my house with my mask 
on as I felt my job could 
potentially have harmed her 
or killed her” 

Over half of staff participating 

in the questionnaire felt that 

residents’ communication skills 

had declined a little or a lot 

during the pandemic. 
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No

Prefer not to say

Yes

At any point during the pandemic did you 
ever consider leaving care work?

What staff told us... 

“It was pretty traumatic. As a staff member you 

think what do I do if we do get COVID in the 

home? What am I going to do? Am I going to 

stay, am I going to just walk out? You hear on 

the news of staff just abandoning ship. You do 

worry, the selfish side of you comes out, but 

then you think, pull yourself together. Of course 

you’re not going to walk out the door! I was so 

worried about it, but when we did have COVID 

in the home I was volunteering to work with 

them!” - Unit Manager 
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18 members of 

staff expressed 

that their 

relationships with 

other colleagues 

has improved a 

little during the 

pandemic  

34 members of staff felt that the pandemic year had affected 

residents’ physical well-being negatively. 34 members of staff 

felt that residents’ emotional well-being had also declined. 

 

“Some residents who had COVID are still suffering long term 

physical and mental effects. Some residents have had a new 

look on life and are living every day to the full” 
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Purple: Pandemic Year Pink: During outbreak specifically 

How would you rate the support you recieved from your 
colleagues during the pandemic year and during the 

outbreak? 

“During the outbreak I worked with only 4 other carers 
for that period and, despite it being distressing, I was 
moved by the kindness and compassion of my 
colleagues” 

“I like to think I am very 

passionate about my job 

in care and love what I 

do. However, I would be 

lying if at the start of the 

pandemic I say I didn't 

think to myself how can I 

possibly protect my 

family whilst working in 

care?” 

And whilst I would never take away the amazing work of the NHS and hospitals, but if I’m 

honest with you, when I lost [a resident] I didn’t lose Mrs Smith, Bay 3, 16. I lost someone I had 

looked after for years and who I had promised to their family I would look after. We curled up 

on those beds and laid with people who were dying” – Dementia Lead 
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How would you rate the support you recieved from 
management during the pandemic and during the 

outbreak?

We asked members of staff if there are any practices 

or changes that were adopted during COVID that 

they would like to continue. These were their top 5: 

Use of technology  

Activity Trollies & Namaste Care 

Focus on team morale  

Pod Visits  

End of life practices  

I have had many 

experiences, my 

favourite is watching 

residents get better 

and achieve what 

they didn't do 

because of COVID” 

“It is lovely to see some family 

members and them seeing 

their loved ones because they 

have been effected the same 

as us. Lots of tears and joy. 

And all colleagues have 

worked very hard and 

supported each other in times 

of need” 

We asked staff what they thought a 
“return to normal life” would look 
like at Perry Manor. They mentioned 
the following things.. 
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“I honestly don’t know.. I had one episode, the carers had got together and 

bought me some flowers and I was just.. I was in floods I couldn’t stop crying. I 

think I just held it all in until that point and then it came pouring out ..I’d been 

bottling it up, you’ve got to think about everybody else, put your own feelings 

aside unfortunately” - Nurse 

 

“I think that during this pandemic it’s 

made me personally really proud of 

what I do and where I work. It’s 

been as hard as it could be at times 

and it has made you appreciate your 

job and be proud of what you do” 

Unit manager  

 

“I am resilient. even now.. I’m right, let’s get 

on with it, because I owe it to my team who 

followed me into the pits of hell and it was 

me they followed and they didn’t see their 

kids and they didn’t see their parents and 

they didn’t go out and they didn’t break the 

rules.” - Manager  

 

We asked staff which practices or 

changes they thought residents had 

found particularly beneficial during 

the pandemic. They mentioned: 

We asked staff what, if anything, 

helped get them through the last year.  

13 members of staff said their family.  

8 members of staff said “knowing my 

job was worthwhile” 



 

7 
 

 

We have listened. 

Our Action Plan moving forward: 

1) Share the findings with the Perry Manor staff team to demonstrate that their 

story has been heard 

 

2) Consider ways that we can share these findings with residents and families and 

support them to tell their parts of the story as well.  

 

3) Consider how we can share findings and what we have learned across Care UK 

whilst being sensitive to staff confidentiality and anonymity. 

 

4) Write this research up for publication in a journal (such as the journal of 

dementia care and the royal colleague of nursing journal) whilst being sensitive 

to confidentiality and anonymity.  

 

5) Continue the aspects of pandemic life that we have identified as positive (e.g. 

Namaste Care, activity trollies, playing music to remember people)  

 

6) Maintain the teamwork, unity and support that existed though the pandemic.  

 

7) Celebrate the milestones of return to normal (first trip, first café visit, first 

activity)  

 

8) Understand that individuals will have a differentiated path to recovery  

 

9) Remind ourselves that grieving and healing can be a long journey and that 

everyone’s experience will be different 

10) Complete our memorial garden as a way to remember the residents we lost 

and the challenges we faced.  

 


